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Speaker Introduction
Felipe Lopez, Cerritos College
• Executive Vice President for Cerritos College

• President Elect, Association of Chief Business Officials

• Board Member, Statewide Assoc of Community Colleges

• MBA, University of Redlands

Tim Femister, Firestorm Global
• Managing Principal for Firestorm Global

• Prior CEO of private equity-backed IT services firm

• Author, Indistinguishable (Q1’26)

• Appearances in Forbes, NBC, Lifetime, CRN, CIO Dive

• Forbes: The Rising Threat of Cyberattacks on K-12 Schools



I N D I S T I N G U I S H A B L E  |  J A N U A R Y  2 0 2 6S W A C C  A N N U A L  C O N F E R E N C E

2026 Firestorm Global LLC. Confidential and Proprietary. All Rights Reserved. 5

5 Things We Want You To Know

1

2

3

4

5

This is significant, important, and requires strong leadership

Everyone here can solve real, material problems with intentional use

Your creativity and critical thinking will expand, not contract

Risk exists alongside reward and requires active management

Important to communicate a story of hope and opportunity
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314 Years. 4 Major Innovations. 3-Years In.
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The AI Paradox

• 16% global AI adoption (25% in Global North), per Microsoft 

• $405 Billion in committed AI capital expenditure in 2025

I N C R E D I B L E  U S E L I M I T E D  R E T U R N ?
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The AI Paradox
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Workslop Epidemic

• Encouraging AI use without proper training can be devastating
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Mathematics
Since Christmas, 15 Erdős problems moved from open to 
solved with 11 credited to AI

Chemistry
Nobel Prize in Chemistry awarded for an AI model that solves 
50-year-old problem around protein structure

Coding
Claude’s latest tool, Cowork, was predominantly built by its 
own AI systems in ~10 days

Photography
Boris Elgagsen entered PSEUDOMNESIA in Sony World 
Photography Awards and won (2023)

Music
Velvet Sundown went viral on Spotify with 1M+ monthly 
listeners

AI Advancements
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Cerritos College AI Journey
ROI-Driven Adoption

• Very focused on ensuring a strong case for an investment return

Anchored to Students First Framework

• AI initiatives must advance completion, equity, and career success 

Governance Before Tools

• Senate Committee on AI in Teaching and Education established first 

Clear Faculty Guidelines

• Coursework AI usage policy in place before widespread rollout 

Quick Wins Building Momentum

• Meeting minutes, announcement summaries, administrative tasks
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Our Rules

A IFM A I Is  Sm a rt Be  Cu rio us Bu ild e r M indse t ΔX

“AI Is For Me"
(And You).

Work With AI Like A 
Business Pro

Try New Features, 
Explore, and 
Experiment

Think in Terms of 
Building and Creating

Own Your Work.  
Validate Findings.

Important: Don’t try to be an expert where you’re not an expert.
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3-Levels of AI Adoption

1
L E V E L

2
L E V E L

3
L E V E L

Task Tool
• Write an email
• Summarize a document
• Answer a question

Low ImpactMost Frequent

“Do this thing for me.”

High ImpactLess Frequent

“I know what I need.  Go build it.”

Major ImpactInfrequent

“Help me think through this challenge.”

Problem Solver
• Build a new tool
• Create a microsite
• Overhaul our documentation

Operating Partner
• Think through our risk
• Help design a strategy
• Co-develop our vision 
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Enterprise Risk Management Example

1
L E V E L

2
L E V E L

3
L E V E L

Review this incident report and flag any compliance, liability, or regulatory 
notification requirements.

Create a comprehensive risk register that maps institutional risks to 
controls, assigns departmental ownership, and establishes scoring 
criteria for our board reporting.

Help me think through our enterprise risk strategy.  How should we prioritize 
resource allocation across cyber threats, campus safety, regulatory 
compliance, and third-party liability given our current risk appetite?



Review this communication and identify any 

compliance, liability, or regulatory notification 

requirements we need to act on.

Incident Report Review1
L E V E L
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Incident Report Review1
L E V E L

Regulations Triggered

• CA Civil Code § 1798.29 (SSN + name = mandatory notification)

• FERPA (education records disclosed to unauthorized party)

• GLBA/FTC Safeguards Rule (financial aid data)

Immediate Liability Gaps

• No written confirmation of deletion from external recipient

• No contractual relationship with Clearwater: limited legal leverage

• File was unencrypted and unprotected

Action Required

• Report to Federal Student Aid immediately

• Formal written deletion request to Clearwater (via legal counsel)

• Notify cyber liability insurance carrier

• Preserve all logs and documentation



Create a comprehensive enterprise risk register for 

a California community college district. Deliver as 

an Excel workbook with the following requirements 

list…

2
L E V E L

Comprehensive Risk Register
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2
L E V E L

Comprehensive Risk Register
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2
L E V E L

Comprehensive Risk Register
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2
L E V E L

Comprehensive Risk Register



You're an industry leading expert in risk management and highly 
experienced working with California Community Colleges.     

                                                                
I want to think through an enterprise risk strategy with you as a 
thought partner.  Consider a CCD of 15K students with (2) 
campuses.  Work with me as if I were new to the role as a CBO in 
charge of risk.                        

Where do I start?

3
L E V E L

Enterprise Risk Strategy



I N D I S T I N G U I S H A B L E  |  J A N U A R Y  2 0 2 6S W A C C  A N N U A L  C O N F E R E N C E

2026 Firestorm Global LLC. Confidential and Proprietary. All Rights Reserved. 22

3
L E V E L

Enterprise Risk Strategy
“First: Understand What You’re Inheriting

Before building anything new, you need to know what already 
exists:

1. Is there a current risk register? Many CCDs have one 
gathering dust somewhere, often created for accreditation 
and never touched since. 

2. What does your insurance program look like? JPA 
membership (SWACC, ASCIP, or Statewide Association of 
Community Colleges)?  Self-insured retention levels? 
Coverage gaps? 

3. Who "owns" risk today? Risk management in CCDs is often 
fragmented across Facilities, HR, IT, Student Services, and 
Finance with no central coordination….”
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Model Selection Deeply Matters
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Model Selection Deeply Matters
Model
• 5.2 Pro, Opus 4.5 

Extended, Gemini 
3 Pro

PhD Level
• ~90% GPQA
• ~80% SWE

Model
• Haiku 4.5, GPT 5.2 

Instant, Gemini 3 
Fast

Junior Professional
• ~73% GPQA
• ~73% SWE

Model
• Sonnet 4.5, Gemini 3 

Thinking

Sr Professional Level
• ~83% GPQA
• ~77% SWE

Model
• GPT 4o, Sonnet 3

Intern
• ~53% GPQA
• ~22% SWE

GPQA: Graduate Level Reasoning | SWE: Coding Benchmark

A- B-

C- F
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Model Selection Deeply Matters

Training Compute Doubling Time: 6.0 Months
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Model Selection Deeply Matters
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Personas, Skills, and Subagents

Personas
• Assign personas to generate 

customized perspectives
• “You are an innovative CBO”

Skills
• Teach AI specific workflows, formats, or 

domain knowledge 
• "Follow our risk management 

documentation style"

Subagents
• Delegate specific tasks to specialized AI 

instances 
• "Research this topic in separate 

context, then summarize findings"

Integrations and MCPs
• Connect AI to external tools and data 

sources 
• "Check our Sharepoint for the latest 

policy template"
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Current Capabilities
1. Text Chat

2. File and Document Creation

3. Deep Research

4. Voice Mode

5. Live Video and Screen Sharing

6. Image Creation

7. Video Creation

8. Autonomous Browser Control

9. Memory and Personalization

10. Document and Image Analysis

11. Code Execution and Data Analysis

12. Projects

13. Artifacts

14. Audio Generation

Anthropic Claude OpenAI ChatGPT Google Gemini

FRONTIER MODELS

Claude.ai Claude Code ChatGPT Codex Gemini NotebookLM

Opus 4.5 GPT 5.2 Pro 3 Pro
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Easy (and Favorite) Use Cases
1. Track my macros against this nutrition plan from my fitness coach.

2. Plan out our next family trip with full pricing and plot destinations on a map.

3. Help me pick out a ripe pineapple.

4. Help me rehearse for my conference presentation while driving to it.

5. Explain this [complex topic] to me simply.

6. Conduct Deep Research on this topic and provide a detailed analysis.

7. Find the best price for Prime Rib near Rancho Cucamonga, CA this week.

8. Turn these dads into S’mores for my daughter’s birthday party.

9. Summarize key points from best-selling books and build systems to utilize.

10. Add a long YouTube video, research paper, etc and ask pointed questions.

CODING

PROJECTS

CAMERA

VOICE

AGENT MODE

IMAGE GEN

DEEP RESEARCH

VOICE

Chat

NotebookLM
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Identifying and Managing AI Risk
Area of Risk Likelihood Impact Action

Utilizing Hallucinated Data High Critical Policy and training for content ownership
Workslop High Moderate Policy, training, and culture for way of working
Working Dual Jobs Moderate Low Clear policy and manager training
Always On Recording High (*) High Outlaw, if you can, or highly limit
PRA: Organizational Use High High Training for PRA awareness
PRA: Data Analysis High Moderate Stress test PRA submissions for risk
Mental Health Issues High High Consistent training, monitoring, & communication
Personal Health Information High Moderate Consistent training, monitoring, & communication
Homegrown Apps Moderate Moderate Clear policy and governance pipelines
Staff Developed Apps Moderate Moderate Clear policy and governance pipelines
Deepfake Audio, Video, and Docs High High Establish verification procedures

Note: These apply whether you formally adopt GenAI or not
Consider: Running AI Risk Tabletop Exercises.
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Our Best Advice
1. Overcommunicate, train extensively, 

and set clear policy

2. Leaders should model and display 

mature AI habits

3. Maximize all available privacy settings

4. Develop a center of excellence (COE) 

and identify internal change agents

5. Start on paper: Write out what you are 

trying to accomplish

6. Actively utilize, experiment, and test 

boundaries

7. Stay current on latest releases and news

8. Focus on the potential, not the 

limitations

9. Focus on amplification and growth more 

than efficiency

10. Communicate hope and opportunity

1

2

3

4

5

6

7

8

9

10



Questions?   Thank You.

www.firestormglobal.com/SAFER | SAFER@firestormglobal.com

Tim Femister
Managing Principal
Firestorm Global
tim@firestormglobal.com

Felipe Lopez
Executive Vice President
Cerritos College
flopez@cerritos.edu

http://www.firestormglobal.com/SAFER

